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Park & Tourism Management Framework

USNPS Overview

Park Management and Park Planning

Visitor Use Management

Final Recommendations

Strategies for Balancing Tourism and Conservation





Park

Management

Tourism

Management

•Mgmt. plans

•Park zones

•Desired 

conditions

•Visitor capacity

•Visitor mgmt.

•Fees, etc.

•Destination mgmt.

•Infrastructure

•Policy

•Marketing and 

promotion

•Regulation

•Product 

development







2016 FORECAST FOR 

ANOTHER 5% +/-

INCREASE OVER 2016

307,247,252

2015 RECREATION 

VISITS TO NATIONAL 

PARKS



Organization

Department of 
the Interior

National Park 
Service

Fish and 
Wildlife 
Service

Bureau of 
Land 

Management

7 other 
lands/waters 

agencies

Forest Service

Environmental 
Protection 

Agency

Brand USA





49   National Heritage Areas

11 National Scenic Trails

19 National Historic Trails

80,000 National Register of Historic Places

203 Wild & Scenic Rivers

2,500 National Historic Landmarks

598 National Natural Landmarks

That’s not all!



Concessioners

Commercial Use Authorizations

Friends Groups

Cooperating Associations

Field Institutes

Community Partners

Educational Partners

Conservation non-profits

Tourism Sector

Partners



Park Management

Functional Areas

•Resource Protection

•Visitor Experience

•Facility Operations

•Maintenance

•Management and 

Administration







Visitor Use Management Strategy

1. Build the Foundation

2. Define Visitor Use Management 

Direction

3. Identify Management Strategies

4. Implement, Monitor, Evaluate, and 

Adjust
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Visitor Use Management Strategies

1. Site Management/Engineering

2. Information and Education, Marketing 

and Promotion

3. Regulation and Enforcement



Site Management/Engineering

1. Site design, construction, and maintenance

2. Location and spatial distribution of use

3. Tactic - increase ability of sites to withstand 

use

1. Facilities and structures

2. Hardening sites



22











Information and Education and Marketing 

and Promotion

1. Influencing behavior and setting 

expectations

2. Interpretive panels, visitor contacts, 

education programs, digital and social 

media, publications, maps, guides

3. Marketing and promotion







Regulation and Enforcement

1. Operating hours

2. Entry fees

3. Commercial permits

4. Access restrictions

5. Restricting activities, equipment, or modes of 

travel

6. Restricting length of stay or group size

7. Requiring reservations or permits





1. Base strategies on sound science using data 

collected over time

2. Prioritize by resource conservation first, then 

visitor experience

3. Incorporate park capacities into tourism 

marketing and development

4. Fund park management to do the work!

5. Communicate with and engage private sector 

for buy-in, sustainability, and support



Thank you!


